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I . FY2024 Financial Summary
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FY2024 Consolidated Financial Summary

(oL N LR Y A @172 3l Details on page 6.

@ Sales dropped mainly due to a decrease in vehicle output volume despite positive
exchange rate effects from a weak yen.

€ Operating income declined due to a decrease in output volume in Japan, the U.S., and
Asia, incurred one-time quality costs in the U.S., and YSMC Gifu Factory launch costs.

€ Ordinary income decreased due to the impact of foreign exchange fluctuations, mainly
from evaluation losses on peso-denominated assets.

€ Net income turned to a loss due to impairment losses from consolidated subsidiaries,
driven by accelerated structural reforms outlined in YSP2026.

Differences from initial performance Details on page 7.
forecast released on January 17, 2025

€ Sales increased due to growth in sales volume from avoiding the risk of output decreases,
and additional recovery of inflation-related costs

€ Operating income improved thanks to cost reduction and intensive rationalization efforts
in the Japan segment, including acceleration of activities planned for FY2025, after
ransomware attack.

€ Net income benefitted from a reduction in expected impairment losses, improving from the

anticipated ¥14 billion to ¥9.1 billion in the Americas and Asia segments.
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FY2024 Consolidated Financial Summary (Year-on-Year)

Latest Forecast

Against Latest

Million yen FY2023 for FY2024 2 FY2024 Year-on-Year Forecast
Sales 181,468 177,000 178,414 (3,054) 7% +1,414 (+0.8%)
Operating Income 4,459 (1,200) 298 (4,161) 933 +1,498 ( - %)
Ordinary Income 4,517 (3,800) (2,077) (6,594) - % +1,723 ( - %)
Net Income™ (3,926)  (17,000)  (13,448) (9,522) - % +3,552( = %)

“1" Net income attributable to owners of the parent company 2 Estimated figures as of January 17, 2025

0 FY2024 D
A B B.A
Net Income per Share (162.07) yen (551.45) yen (389.38) yen -
Exchange Rate Applied|  140.66 yen/$ 151.68 yen/$ +11.02 yen/$ +7.8%
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Consolidated Sales by Customer (FY2023 vs. FY2024)
200,000 - WM Customer FY2023 (%) FY2024 (%)

_ 181468 178414 Nissan Gr. 119,142)  657% 114,233  64.0%

F:-W (-1,2592) Toyota Gr. 16,408 9.0% 21,875 12.3%

150000 - - HondaGr.| | 21628]  119% 20573  11.5%

+5.467 Isuzu Gr. 8,181 4.5% 5,597 3.1%

(+33.3%) | |Mazda 4,024 2.2% 4,106 2.3%

vw 3,040 1.7% 3,925 2.2%

100,000 (jﬁgg) Mercedes Benz 2,088 1.2% 1,973 1.1%

Kubota 2,597 1.4% 1,936 1.1%

Subaru 1,722 0.9% 1,830 1.0%

50,000 Suzuki 1,763 1.0% 1,480 0.8%

Other 875 0.5% 886 0.6%

Total 181,468|  100.0%  178,414|  100.0%

O * Includes sales to Renault and Mitsubishi

FY2023 actual FY2024 actual Growth of sales to Toyota is prominent. |
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Analysis of Impact on Consolidated Operating Income (FY2023 vs. FY2024)

Million yen

‘ Operating income (loss): (4,161) ‘

A
v

Decreased units
(other than China)

(979) Decreased units
e (China

Strzaflfr::itrs\ing (1,231) | Dies and
equipment ygyc jaunch

(450) costs

Quality costs
459 (1,366) in the U.S.
(one time)

Cyber attack

(968) damage
(one time) Others
i

(150) )

FY2023 results FY2024 results

Impact from the largely reduced number of vehicles in production in Japan, the U.S., China,
Thailand among others as well as one time expenses led to the decrease in operating income.
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Analysis of Impact on Consolidated Operating Income (Latest Forecast vs. FY2024 Resulits)

Million yen

‘ Operating income will increase by ¥1,498 million. ‘

A
v

407

200 YSMC launch FY2024 results

costs

Dies and equipment

341

Streamlining efforts
(advanced FY2025
550 measures)

Increase in sales

Latest forecast

Operating income surpassed expectations due to canceled production cuts, additional
recovery of inflation cost, and rationalization efforts following a ransomware attack.
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Sales and Operating Income by Region Before Consolidation Adjustment (FY2023 vs. FY2024)
# Sales Japan The Americas Asia Million yen
(7,823) +9,444 (10,314) Difference
120,000 (11.6)% +12.2% (20.9)% % of Change
oo 07620 77,633 87,077
‘ 59,799
49,357
39,043

40,000

¢ Operatlng (3,839) (1,281) (1,480)
Income (62.1)% ~% 96.2)%
8,000 6,180
59
0
(1,329)
(4,000) (2,610)
FY2023 FY2024 FY2023 FY2024 FY2023 FY2024
€ Japan: Both sales and profits declined due to decreased output volume, reduced dies and equipment volume, and YSMC launch costs.
€@ The Americas: While new models and favorable foreign exchange effects pushed up sales, one-time quality costs in the U.S. resulted in
a decrease in profits.

€ Asia: Both sales and profits decreased due to reduced output volume in China and Thailand.

YOR%ZU
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Financial Standing for the Fiscal Year 2024 (Ended March 31, 2025)

(Million yen) ‘ \El YW PZY. S March 31, 2025 B Difference (B-A)

Net Worth 66,070 52,009
Equity Ratio 46.4% 38.1%

e ° :
Interest-bearing Debt 33,389 42,763

Net D/E ratio
Net Interest-bearing Debt K80 11,102 14,833
Total Assets 142,257 136,601
(Million yen) FY2023 FY2024
y Full Term A Full Term B

Cash Flow from
Operating Activities 125315 4,742
Cash Flow from
Investing Activities (11,851) (11,814)
Cash Flow from (1,741) 6,758

Financing Activities

Difference (B-A)

(14,061) (21.3)%
9,374 28.1%
3,731 33.6%

(5,656) (4.0)%

(7,789) (62.2)%
37 --

8,499 -

D/E ratio remains stable based on the properly-planned fund raising. |

YOR%ZU
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(Reference) Consolidated Balance Sheet Summary for the Fiscal Year 2024 (Ended March 31, 2025)
- Cash & bank deposit 5,642
Million yen March 21' 2024 lefgt:nce Notes &-accounts receivable (1,310)
Inventories 632
Current Assets 75,373 81,159 5,786 SeRcNenidscels =
. Tangible fixed assets (9,135)
Fixed Assets 66,884 55,441 (11 ’443) /lnvestments and other assets (2,242)
Total Assets 142,257 136,601 (5,656) Notes and accounts payable 195
Electronically recorded
— o (1,225)
Current Liabilities 49,815 51,292 1,477 obligations
Short-term debts (1,144)
Fixed Liabilities 1 6,949 24,1 05 7, 156 Long-term debts due within 1 year 3,439
Total Liabilities 66,764 75,397 8,633| \_°"°" —
; . Long-term debts 3,180
Shareholders’ Equity 58,394 44,036  (14,358) \Others 3.750
Other Accumulated Net income (13,448)
Comprehensive Income 7,676 7,973 297 Dividend payment (778)
Non-controlling Interest, 9,421 9, 193 (228) Other securities valuation (516)
etc. difference
Total Net Assets 75,493 61,204 (14,289) Foreign currency translation o
Total Liabilities and Net aRdJUStment benefi ’
[ etirement benefit
Assets 142,257 136,601 (5,656) adiustments (322)
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II.FY2025 Forecast
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Consolidated Financial Forecast Summary for FY2025

Business [1] Uncertainty about the progress of a major customer’s restructuring plan
P B [2] Concerns over unclear direct/indirect impacts of the U.S. tariffs on the global
automotive industry

Recognition of environmental changes in FY2025 forecast values
[1] Major customer’s restructuring plan

1. Global vehicle production to decrease by 4% year-on-year
2. Impacts from the announcement of additional restructuring measures -
.
such as closure of seven factories and workforce cuts

1. Direct impact
+ Higher import prices borne by our U.S. subsidiaries through in-house .
procurement of parts and materials

Assumption: The impact, in hundreds of millions of yen, are offset by passing on to customers.
2. Indirect impact

+ Customers’ production shift from Japan and other countries to U.S. factories
+ Potential decrease in global automobile demand due to U.S.-China conflicts
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Consolidated Financial Forecast Summary for FY2025

FY2024 Sales FY2025 Sales Difference | Percentage
Million yen Actual A Ratio Forecast B Ratio B-A of Change
Sales 178,414 100.0% 173,000 100.0% (5,414) (3.0)%
Operating Income 298 0.2% 2,600 1.5% 2,302 870.0%)
Ordinary Income (2,077 -- 1,800 1.0%] 3,877 -
Net Income™ (13,448 -- 800 0.5%] 14,248 -

"1 Net income attributable to owners of the parent

024 A 3 FY2025 Forecast Difference Percentage
A B B5-A o ange
Net Income per Share (551.45) yen 32.98yen| +584.43yen -
Exchange Rate Applied 151.68 yen/$ 143.00 yen/$ (8.68) yen/$ (5.1%

H To enhance profitability, the YSP2026 Basic Policy has been reviewed to include clear actions.
m Despite the lack of anticipated growth in new vehicle demand, our goal is to achieve an
operating income ratio of 1.5% or higher.
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Consolidated Sales by Customer (FY2024 Results vs. FY2025 Forecast)

200,000 Million yen Customer FY2024 (%) FY2025 (%)
178,414 173,000 Nissan Gr. 114,233 64.0% 107,757 62.3%)
Toyota Gr. 21,875 12.3%) 24,805 14.3%,

-906
160,000 ¢ (-4.4%) HondaGr. | | 20,573 115%| 19,667 11.49.
Isuzu Gr. 5,597 3.19% 4,900 2.8%,
+2,930
(+13.4%) Mazda 4,106 2.39) 3,822 229
120,000 ¢ e VW 3,925 2.29, 3,172 1.89,
(-5.7%) Kubota 1,936 1.19)) 2,388 1.4
Subaru 1,830 1.09) 2,370 1.4%
80,000 -
Mercedes Benz 1,973 1.1% 1,850 1.1%
Suzuki 1,480 0.8% 1,231 0.7%|
Others 886 0.6%), 1,038 0.6%
40,000 -
Total 178,414 100.0%, 173,000 100.0%,
*Includes sales to Renault and Mitsubishi
0 Further growth in sales to Toyota is expected. |
FY2024 actual FY2025 forecast
YOR%ZU Copyright © YOROZU Corporation

Analysis of Impact on Consolidated Operating Income

(FY2024 Results vs. FY2025 Forecast)

Million yen

‘ Operating income will increase by ¥2,302 million. ‘

A

Decreased units

Structural

1,118

| FY2024 One-time
! positive impact

2,800

(400) i reform costs

.....

Others

v

FY2024 results

FY2025 forecast

We aim to restore a resilient structure that ensures profits in FY2025, securing the
achievement of YSP2026 goals in its final year through a “V-shaped recovery.”

YORW//,ZU Copyright © YOROZU Corporation




Sales and Operating Income by Region Before Consolidation Adjustment
(FY2024 Results vs. FY2025 Forecast)

& Sales Japan The Americas Asia Million yen
i +7,801 i ] (5,610) i i (6,296) ‘i Difference
120,000 L *130% S ©4% ____(18.1)% i | %of Change |
87,077 81,467
80,000 59,799 67,600
40,000 39,043 32,747
0
¢ Operating e \ N — | S —— .
! (711) : : +3,315 i ! +237 :
Income .. Bo4)% i =% j L. 401T%
8,000 —oTTTTTTEmmmsRmssoooees Smmmmmmmmmmmmmmmmmmmes
4,000 2,341
! 1
o 705 59 296
0
(4,000) (2,610)
FY2024 FY2025 FY2024 FY2025 FY2024 FY2025

€ Japan: A decline in profits is expected due to YSMC launch costs despite an increase in sales driven by sales growth in dies and equipment..

@ The Americas: Arise in profits is expected owing to the difference from the one-time costs incurred in FY2024 and streamlining effects that offset
the decline in sales from reduced production volume.

@ Asia: Arise in profits is expected as streamlining effects offset the decline in sales from reduced production volume.

YOR%ZU Copyright © YOROZU Corporation

Capital Investment and Depreciation
Capital Investment by Region Depreciation by Region
25,000
m Japan The Americas Asia m Japan The Americas Asia
20,000
15,000
12,931
9,793 10,385 9,880 9,814
10,000 +—m—————— T - 8,903
! 7,654
6,097 i 6,427

5,000 3367 —] — i - H — — — i Er

Milonyen  FY2021 ~ FY2022  FY2023  FY2024  FY2025 FY2021  FY2022 FY2023  FY2024  FY2025
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II. Shareholder Return
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Shareholder Return

Return policy in appreciation of shareholders’ support

® Dividend policy
Maintain a dividend per share of at least 31 yen, aiming for a dividend payout ratio of 35% or higher.

® Share repurchases
Agile and appropriate acquisition based on a comprehensive assessment of other investment targets, the level of
cash on hand and bank deposit, and business performance
Acquisition of 250,000 own shares from the market was completed between February 17, 2025 and April 30, 2025.

Dividend per share (yen)

mm Dividend per share (yen)
—-&-Consolidated dividend payout ratio 271.5% Actual Forecast

«—>

58 59

51 53

46
30 31 31
25 25 ol
13 13
. »dlo '35.0%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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IV. Topics

YOR%ZU
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Topics in FY2024

M Strategies Topics in Progress

+Reduction of weight achieved with the new forming technology using sheet metals

@ Creation of new technologies and
methods, and sales expansion

@ Improvement of profit structure

Strengthening of Our Business
Foundation

® E: Monozukuri with our weapon—
environmental performance

@ S: Society and individuals—
improvement of engagement

® G: Enhancement of governance

=
)
=
©
i}
=
=
<)
s

® Financial strategy

6 €
)
2t
=
- 0
c o
O ®
£ c
s
58
52
S
s 3
(o]

YOR%ZU

of different thicknesses

-Boost development of products with high added-value through the synergy

created by collaboration with partners

+Analysis of optimizing production load balance at each production site through

careful monitoring of profits earned at the sites
(The Americas and Asia) Implementation of structural reforms moved up as signs
of impairment losses on fixed assets are identified

+Building an auto-detection system for weld quality aimed at achieving “0”

major quality defects

-Developing an efficient production system for non-mass production parts

as a means for capacity management

*YSMC New Factory: Final stage toward full-scale operation as the model plant
*Environment-related awards from Honda and Mazda for our CN efforts

- Certified as an Excellent Enterprise for Health & Productivity Management (Large

Enterprise Category) for five straight years

+Feedback on questions and concerns raised by institutional investors in SR

interviews, etc. was presented at the board of directors meeting

+Cash flow optimization and analysis of cash management

Dividends paid (as per YSP2026 policy) and acquisition of treasury stock
determined (February 2025)

Copyright © YOROZU Corporation
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Topics: @ Creation of New Technologies and Methods, and Sales Expansion

Boost development of products with high added-value

YOR7ZU

@UIFE

Development

Joint development with JFE Steel

capability of th h Material makers
Completed development of I-type LINK SRR roug . =
using 980/1180MPa steel products collabo- S :
Promoting sales for mass production + ration 1

Core elemental

YOR7ZU

Joint development with TOP U RA

pa
Tightening without the need for weld nuts
Development is underway for application

to suspension parts

YOR7ZU

L33 £ ,-.-ii‘

created by collaboration with partners

Partners

JAL \

Joint development with major makers

other industries J

technology

Evolution of sus
rts made of ultra-
that outperform competitors

Optimization of LINK/ball joint structure
Downsize/lightweight development
is under way

Copyright © YOROZU Corporation

Topics: @ Improvement of Profit Structure

Building an auto-detection

( Normal state
Deviation
/ detected

/ - Abnormal state
[Overview of the detecting mechanism]

YOR7ZU

stem for welding quality aimed at “0” major quality defects

Welding joint defect caused by misaligned welding has risks
of damaging product durability and harming human life.

<Characteristics of this system>
+Detects welding misalignment and stops the machine.
Automatically sorts and isolates nonconforming items.

+Detects any deviation from the normal position while welding is in
progress, and identifies abnormalities.
This system, the first of its kind in the industry, is currently under joint
development with multiple top welding machine manufacturers.

Become the “first choice” company 1
Prevent the generation of qu:
strengthen our profi
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Topics: @ Improvement of Profit Structure

Initiated the development of an efficient production system for non-mass production parts

as a means for capacity management

Space occupied by non-mass and mass production

Non-mass Mass
Current production production
(Non-mass production 60% 40%
lc ® ; :ﬁ:ssmuazl:rgrg;jgia;:) + Lack of space for mass production of new parts in factories that are
5 ud"ert‘_ ) S P closer to the delivery destination
falé)ilitlijgslljt?igslstacila;l(eed tgumgzlsn%roduction - Extra delivery costs incurred for having to produce at distant factories

ion Mass
Post-adoption of production
0,
the new system 20% 80% *Targeted ratio
(Adoption to start - Create space for mass production of new parts
this fiscal year) - We can make more vigorous efforts to expand the sales of parts

The welding system allows the
replacement of specialized jigs for new models

Downsize the production area for non-mass production parts as much as possible to make space
for mass production parts and increase profitability per square meter in factories

YOR’//AZU Copyright © YOROZU Corporation

Topics: 3 E: Monozukuri with Our Weapon—Environmental Performance

p—
YSMC New Factory Final stage toward full-scale operation as a smart factory

State-of-the-art factory achieving carbon neutrality (CN)

Aiming for the factory to become our customers’ first choice, full-scale production starts in fall.

Construction of the .. Resiliency (dsmta prapardns) e . World top level painting

assembly line in progress "L @ 4"HG‘IJ“”"'“"“‘TZT.“ facilities
Transfer from Aichi factory e om0 1 High efficiency and high anti-rust
performance achieved using

i T ?—» LSNPS
to complete in October 2025 L_J & all-electric facilities.
With the advantage of scale, we

S~ L 1]
Collaboration with the local community have received new orders for coating

Collaboration agreement for decarbonization and disaster resiliency large parts (BEV battery case).
(Wanouchi Town + Yorozu + Nissan Motor)

YORW///ZU Copyright © YOROZU Corporation
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Topics: @ E: Monozukuri with Our Weapon—Environmental Performance
FY2024 OEM Awards (Other than quality-related awards)

| Nissan | ___Honda | Mazda

New
technology

Environment o [

PR disclosure: Japanese English PR disclosure: Japanese English

Excellence
. Y Carbon
2025 Nissan Appreciation Neutral
Award Global Innovation Award E elljl ra
Award (Sustainability x:e e:ce
Category) war
5 - Solar power generation (global)
Key ZZE&?;’I l:?thrg{-rolle d 980Mpa - Efforts toward CN targets in 2024 -Green power (Japan)
reasons ultra-high tensile material for body *Commitment to zero C02 emissions  -Reduction of C02 emissions made
frame parts in YSMC'’s production processes possible through weight reduction

(use of alternative materials)

As evidenced by these awards, “environmental performance” has become the OEM’s staple
evaluation metrics, and Yorozu’s advanced efforts have been widely recognized.

YOR%ZU Copyright © YOROZU Corporation

V. Review of YSP2026 Basic Policy
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Review of the Medium-term Business Plan—YSP2026 (revised)

Performance

targets

Management

policy

Basic policy

YOR%ZU

Sales 210 billion yen

4.5%

Operating income ratio

ROE 8.0%

To become the “First-choice company" for all stakeholders, that supports
the electrification era by fulfilling the duties and responsibilities as a member of society and
taking an aggressive approach toward growth

| Economic value

value

Strengthening of Our Business Foundation

Profitability and growth

Maximize

o Creation of new technologies and methods,
and sales expansion
m Development of new technologies that contribute to
decarbonization and creation of new values through
collaboration
m Expansion of sales to a diverse range of customers
Achievement of profit targets
m Achievement of profits planned at new model launch timing
m Achievement of fiscal year rationalization targets
m Strengthening of dies/production facilities development

) Improvement in capital efficiency

W Enhancement of cash flow
m Slimmed-down balance sheet

Enhance corporate

the two values

Social value

Strengthening of Our Management Foundation

Promotion of ESG management

e E: Enhancement of environmental performance
m Continuous efforts for decarbonization in production
m Establishment of a smart factory

e S: Improvement of engagement

m Promotion of health and productivity management
W Implementation of DE&I

@ G: Enhancement of governance

W Strengthening of governance and compliance
m Compliance with appropriate business practices

| Strengthening of Our Operational Foundation |

Copyright © YOROZU Corporation

Reviewed Contents of YSP2026

| Review in FY2025 (updates underlined) | Revised When YSP2026 was formulated
o @ Creation of new technologies and methods, @ Creation of new technologies and methods,
17} and sales expansion — and sales expansion
g - m Development of new technologies that contribute to = g m Development of new technologies that contribute to
g <§ decarbonization and creation of new values through GE) = decarbonization and creation of new values through
) collaboration ] collaboration
I:E = S | ®Expansion of sales to a diverse range of customers ) Inco_rporated § O _ | mExpansion of sales to a diverse range of customers
8 .g ° @ Achievement of profit targets financial strz?tegy Z 2 *_E, @ Improvement of profit structure
%S g ®© m Achievement of profits planned at new model launch and spemfled 22 -(C‘ W Maximization of profits from new model launches
o S é\ timing strengthening of M E & WAnalysis on prodgction site (eforms baged on
£ 3 = B Achievement of fiscal year rationalization targets « ) s 6 G g customer production trends in each region
'E w € | mStrengthening of dies/production facilities profitability and |C g
o = development growth” S ©
b= ) i 0 T 2 e
ol & Improvement in capital efficienc: 'g & | @ E: Monozukuri with our weapon
o m Enhancement of cash flow o © —environmental performance
b7 | Slimmed-down balance sheet c € B Continuous efforts for decarbonization in production
H Establishment of a smart factory
= @ E (Enhancement of environmental @ S: Society and individuals
. c k y
3 - ‘g‘ __performance) Specified targets | S —improvement of engagement
- o m Continuous efforts for decarbonization in production © m Promotion of health and productivity management
°5 5 5 g m Establishment of a smart factory to further advance N ® Implementation of DE&I
R = o ESG management | £
S o iy o @ | ® S (Improvement of engagement) o e = | ® G: Enhancement of governance
S92 c £ S| mPromotion of health and productivity management as e|IgIbI|Ity < m Strengthening of governance and compliance
o ® S ® o
% g g a £ | mImplementation of DE&I requirements for = W Compliance with appropriate business practices
S =4t 8 ® G (Enhancement of governance) conducting @ | ® Financial strategy
(‘?J L1 | ®Strengthening of governance and compliance business 6 H Shareholder return

m Compliance with appropriate business practices

Strengthening of Our Operational Foundation

YOR7%ZU

u Cross-shareholdings

Lay the foundation to support our business foundation and
management foundation
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VI. FY2025 Action Policy
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FY2025 Performance Targets: V-Shaped Recovery

We aim to restore a resilient structure that ensures profits in FY2025,

securing the achievement of YSP2026 goals in its final year
through a "V-shaped recovery."

Sales (Million ¥)  Operating Income Ratio (%) ROE (%)

210,000 4.5%

178,400
‘ 8.0%

0.2% *_I

N — ‘ ‘ . ‘ 2023 2024 2025 2026
2023 2024 2025 2026 2023 2024 2025 2026

- Announced figure
YORW//,ZU Copyright © YOROZU Corporation




FY2025 Action Policy

Strengthening of business foundation

V-shaped recovery

under YSP2026

in profits

- Stay focused on “profits” to ensure a V-shaped recovery

+Accelerate the study of “future-oriented framework”

aimed at growth

YOR%ZU

Future-oriented
framework

FY2025 Action Policy: V-Shaped Recovery of Profits

| Efforts of all departments and sites |

Success 25V managed

via allocation and visual control
1. Thorough elimination of business
and manufacturing losses
2. Accumulating streamlining efforts
with a “clear and reliable outlook”
3. Improvement of break-even point
to withstand reduced production

Maintenance and improvement of

selling prices
1. Resistance to increasing demands
for discounts through negotiation
2. Acceleration of cost recovery

Strengthening of
business foundation

|V-Shaped recovery of profitsl

Profitability

Mitigate adverse impacts'

Business environment under a headwind

- Nissan’s vehicle output volume reduced
by 20% under its turn around measures

- Impacts of U.S. tariffs and
environmental policies

- Rising demands for cost reductions, etc
against suppliers

‘ Efforts led by functional leaders

Company-wide support given to

major subsidiaries

+ Production sites in North America
(the U.S. and Mexico)
+ YSMC model factory in Japan

Suppressed investments

+ Strategic reduction of large-scale
investments by leveraging wisdom
and ingenuity

Profit-focused control
for new projects
+ Strengthening of cost planning

* Inclusion of dies and production
facilities development

| Strengthening of operational foundation |

______________________________________________________________________________________
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FY2025 Action Policy: Future-Oriented Framework

Strengthening of business

‘ Management area ‘ foundation ‘ Technology area l
Future-oriented framework
Suppressing fixed costs A New products and sales expansion

-Structural reform for optimized *R&D through strategic alliance

production +Accelerating commercialization of

advanced technology developments
Securing funds .

- Stable operating cash flow . Establl.shment o_f robust
-Effective use of fixed assets information security system
-Reduction of cross-held shares +Exploration of permanent measures

against cyberattacks

Capacity management Industry-leading CN activity
-Creation of surplus space +Smart factory

+Collaboration with the community

Intensifying efforts on various measures aimed at a future-oriented framework

‘ *Business foundation - Management foundation (ESG management) - Operational foundation

YOR%ZU

Yorozu aims to become

the First-Choice Company for all stakeholders.
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Disclaimer and Copyright

The financial forecasts, future forecasts, strategies and other statements in this
material are established based on judgments made within reasonable forecasts,
according to the information available to the company at the time this material was
prepared. However, there are risks and uncertainties in these forecasts, which could
be caused by any special circumstances and situations that cannot be foreseen.
Therefore, actual results may differ substantially from these forecasts.

The company is fully committed to disclosing all information that we believe important
to investors. However, please refrain from making decisions based solely on these
forecasts and statements contained in this material.

It is strictly prohibited to reproduce any part of this material in any form, including
photocopying or forwarding, for any purpose without the prior consent of the company.

® Contact
Person responsible: Norio Hirano, Member of the Board (EVP & CFO), Yorozu Corporation
Contact personnel: Liu Xuehui, Manager, Accounting Department, Yorozu Corporation

Tel: 045-543-6802
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